COMMISSIONERS MEETING

MINUTES
May 12, 2020
Meeting called to order by Commissioner Borst at 7:00pm via conference call.
Meeting Attendance:    Commissioner Chair Jim Borst, Commissioner Ken Eakin, Commissioner Paul Barham, Chief Nathan Craig, Cpt Jim Johnston, Lt Chris Lyons, District Secretary Christy Boisselle and Lt Blake Scully
AGENDA APPROVAL

MOTION by Barham, SECOND by Eakin to approve proposed meeting agenda - MOTION CARRIED.
MINUTES

MOTION by Eakin, SECOND by Barham to approve meeting minutes of the April 14th regular meetings (the April 28th meeting was cancelled) – MOTION CARRIED.  

BUDGET / FINANCIAL REPORT

Report given by Chief Craig and District Secretary Boisselle 
· April 2020 Financial Report reviewed. 
· MOTION by Eakin, SECOND by Barham to approve May 2020 expenditures, $234,672.66 - MOTION CARRIED. 
· April deposits $1,400.12  (YTD $1,589.91)
DEPARTMENT MONTHLY REPORT

Report given by Chief Craig
· The arborvitae at Station 53 have all been removed.  Hauling them to Anderson’s is quite costly.  Looks like we might cut off the root ball, we will store them and dry out. Will chip the brush part and lay on the north hillside to keep the weeds down.
· The State Audit Report submittal was extended to May 31st.  The WA Finance Officers are working with the State Auditors on a Governors proclamation to extend 30 to 60 days. 
· Will submit a AFG grant to reimburse for COVID supplies, will be $4,000-$5,000.
UNFINISHED BUSINESS

1. Discussed the financing for the Station 51 expansion.  The Schedule of Events has been updated, making the receival of bank bids after the May 26th meeting, Chief will verify. Disregard the Resolution in the packet, it does not show the updates. By June we should have the bank bids and approval on the final Resolution.  Looking to close July 1st.
Chief reviewed the contract that will be signed when a contractor is picked. The payment terms were reviewed.  Contacted our insurance carrier, we will cover the construction liability ourselves instead of having the contractor cover and pass the cost onto us.  Architect has been in contact with five local contractors.  The bid advertisement will be published both the Yakima and Tri-Cities newspapers.

2. MOTION by Eakin, SECOND by Barham to approve for signature the Yakima County Mutual Aid Agreement as presented – MOTION CARRIED.
NEW BUSINESS,
1. MOTION by Eakin, SECOND by Barham to approve Request 05122020.001 to approving the hiring of 19 new members – MOTION CARRIED.
GOOD OF THE ORDER
1. Discussed the May 26th regular meeting.  Board agrees if there is information that needs to be reviewed on the Station 51 bond then we will hold a meeting via conference call.  If no business is to be conducted, then we will cancel the meeting.  Chief will contact Jim Nelson tomorrow to verify the timeline.  Chief will notify Board.
2. Reviewed the “Fish Bone” exercise done by the members at a District drill.  These will be studied further at the Board retreat. Lt Lyons also conducted a retention survey at this drill that we will review at the retreat.    Chief  Craig will watch as the Governors phases roll out, will pick a retreat day before the June 23rd Strategic Plan Committee meeting.  Commissioner Eakin offered up his cabin for the Board retreat.
There being no further business, the meeting was adjourned at 7:58pm.  Dated at Yakima, Washington this 12th day of May 2020.
Attest:

Yakima County Fire Protection District 12

__________________________

___________________________
by: Christy Boisselle, District Secretary 
by:  Commissioner Chair Jim Borst
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